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1. Emnclosed is a copy of the Far East portion of the Design and Construe~
tion Progress Report currently in use within XUBARK. The report is updated
on a continuing basis by RECD personnel and extracts are taken from it twice
each month for the purpose of briefing key KUBARK personnel.

2, It is requested that you submit a report in the format of the enclosed
report as of the first of each month to reach Headguarters not later than the
third Wednesday of each month. The following definitions applicable to the new
format are transmitted for your guidance:

a. Approved - Date on which project was approved by Hsadquarters.
b. Amount - Amount of current authorisation.

<. Date above % bar chart - Date on which construction contract
was awarded.

| d. Amount below % bar chart = Amount of construction contract.

3. In view of this new type report, it will no longer be necessary that
reports in the format of the reference be submitted. Headquarters has found
that this new type report displays the iaformation esseatial for briefing and
| Tesults in a substantial savings in the time required for preparation. It is
believed that this new format will also reduce your time required for preparation
as well as provide the information required for Headquarters briefings. Your
comments are solicited.

4. I will discuss the report with you more fully during my forthcoming
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